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continued

by TR Cutler

Africa: A Continuous Business 
Paradigm Shift

Saying that a city in the United States is 
indicative of the whole country is absurd. 
The same is true with the too frequent 
pejorative of African manufacturing. Each 
country, region where applicable, is distinct 
for a myriad of reasons. Some countries 
have innumerable natural resources such 
as diamonds in Botswana, and iron ore, 
platinum, manganese, chromium, copper, 
uranium, silver, beryllium, and titanium 
in South Africa. The chasm between very 

rich and very poor industrial countries 
on the African continent is immediately 
experienced upon arrival.

Unless one is fortunate enough to have 
a Savanna Lodge safari experience in 
the Sabi Sands (this journalist has had 
that great experience many times over 
the years), the eclectic nature of politics, 
religion, socialization, and culture 
provides a difficult task in capturing how 

manufacturing, mining, food production, 
and a rapidly changing eCommerce 
modality impact the continent.

Last month, discussed some of the 
collateral damage that the war in Ukraine 
was having on African nations. Similarly, 
Manufacturing Outlook recently looked at 
the vast number of start-ups in Africa.

Food Business News reported that Kerry 
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opened the largest and most advanced 
taste manufacturing facility on the African 
continent. The new $40 million facility is 
located in KwaZulu-Natal, South Africa, 
and will produce sustainable nutrition 
solutions that will be consumed across 
the African continent. The new 107,000 
square-foot facility is one of its most 
environmentally efficient manufacturing 
sites with numerous sustainability features, 
including low energy usage equipment, 
solar power generation to reduce 
consumption from the local grid, waste heat 
capture, and efficient water capture, reuse, 
and reduction.

In addition to the opening of the new 
facility, Kerry is expanding its Development 
and Application Center in Nairobi, Kenya. 
The facility in Nairobi supports the 
company’s customers in East Africa and 
enhances the development of sustainable 
food processing for the continent.

Neil Ford reported in African Business 
that Morocco is making the most of its 
geographical position on the edge of 
Europe.  Morocco’s economic success 
over many years had been built on low-
cost manufacturing of food, textiles, and 
other lower-cost goods that benefited from 
trade deals with the European Union. 
Ford suggested the focus has switched to 

higher value, higher tech sectors, such as 
pharmaceuticals, aerospace, and automotive 
sectors, with Moroccan companies working 
with international partners to build 
integrated supply chains.  The Moroccan 

economy recovered strongly last year, 
achieving growth of 7.4%, in comparison 
with the 6.3% contraction recorded in 2020, 
largely as the result of strong growth in the 
manufacturing and agricultural sectors.

Growth this year is likely to be a more 
modest 3.1%, according to Renaissance 
Capital, as the global economy remains 
weak in the face of the prolonged 
COVID-19 pandemic, the Russian invasion 
of Ukraine, and the associated effects on 
global demand and supply chains. The 
manufacturing sector accounts for 14% 
of GDP, slightly ahead of agriculture with 
13%. 
 
Manufacturers have long been attracted 
to the country by its location, with lower 
labor costs encouraging companies to set 

up processing and manufacturing plants 
specifically to target European markets. 
Over the past decade, improvements in 
national infrastructure have complemented 
this geographical advantage.  In particular, 
the new port of Tanger Med, with 
significant annual handling capacity, is now 
the biggest container port in Africa by far, 
larger than competitors on the other side of 
the Mediterranean Sea in Spain. 
The port has encouraged export-orientated 
businesses to set up operations in and 
around Tangier, while improved road and 
rail infrastructure within Morocco has 
made it easier for manufacturers across the 
country to make use of the facility.

By 2040, the African continent will be 
the second most populous, second only to 
Asia. Each month, the very eclectic nature 
of African nations, trade arrangements, 
and natural resources will be examined as 
they portend to the future of the industrial 
sector. 

Author Profile:
Thomas R. Cutler is 
the President and CEO 
of Fort Lauderdale, 
Florida-based, TR 
Cutler, Inc., celebrating 

its 24th year. Cutler is the founder of 
the Manufacturing Media Consortium 
including more than 9000 journalists, 
editors, and economists writing about 
trends in manufacturing, industry, 
material handling, and process 
improvement. 

Cutler authors more than 1000 
feature articles annually regarding 
the manufacturing sector. Cutler has 
established special divisions including 
Colombian manufacturing and Food 
& Beverage manufacturing/logistics. 
Cutler was recently named the Global 
Supply Chain journalist of the year for 
the second time in a row. Over 5200 
industry leaders follow Cutler on Twitter 
daily at @ThomasRCutler. Contact Cutler 
at trcutler@trcutlerinc.com. n




